
 

FULL COUNCIL  

6TH JULY 2021 

REPORT OF DEPUTY LEADER AND HEALTH AND WELLBEING BOARD 

COUNCIL UPDATE  

1.1 Purpose of Report 

1.1.1 To advise Members that a Health and Wellbeing Board meeting was held on          
20th May 2021, 15th June 2021 and 21st June 2021. 

1.1.2 CSW and Leaders Covid Meetings Update 

1.1.3 Joint working arrangements with Coventry & Warwickshire councils continue to work 
well with regular meetings in place between Leaders and DPHs of the three 
authorities to coordinate our approach to COVID, share consistent messages and our 
strategic approach to outbreak management. 

1.2 Council Plan and Priorities 

1.2.1 Health and Wellbeing Board – 20th May 2021 

1.2.2 The Health and Wellbeing Board approved the Better Care Fund End of Year 
Template.  Minutes and BCF template included as Appendix A.   

1.2.3 Health and Wellbeing Board Development Session – 21st June 2021 

1.2.4 On 21st June 2021, the Health and Wellbeing Board held a development session to 
review the work of the Board and consider the changes stemming from the 
introduction of the Integrated Care System (ICS). I am grateful to all the Board 
members who contributed towards the development session, as well as to a number 
of local Clinical leaders from across the Borough who supported the meeting. 

1.2.5 As part of the development session, Board Members reasserted their support for the 
Health and Wellbeing Strategy, as well as the emerging Health Inequalities Strategy. 
There was also consideration of the purpose and aims of the ICS, as well as support 
for Solihull Together to continue co-ordinating local delivery of ICS ambitions in 
Solihull. Board members also agreed to continue to support the delivery of Children’s 
Trust responsibilities – this included ensuring an agreed set of reports are presented 
to the Board annually, from key partnerships Boards, as well as covering the First 
1001 days’ priority.  

1.2.6 Health and Wellbeing Board – 15th June 2021: Minutes included within the Council 
minute book. 

1.2.7 Health and Wellbeing Board – 15th June 2021: Safeguarding reports attached as 
Appendix B. 

  

 

 



1.3 Good News  

1.3.1 Sprinkler installation programme 

1.3.2 The first phase of the sprinkler installation programme prioritising older people blocks 
is off to a great start. Almost all the flats at Woodbrooke House in Chelmsley Wood 
have now had the sprinklers fitted and work has just started at Redwood House in 
Kingshurst. SCH are working very closely with residents throughout this essential 
safety work and the third edition of the special high rise safety newsletter will be 
dropping through letterboxes soon. There has been some lovely feedback from 
satisfied customers while the engagement team have also been recruiting Building 
Safety Advocates, who will play a more hands-on role in the safety of their own block. 

1.3.3 High Rise Windows 

1.3.4 Three high rises – Avoncroft House, Fircroft House & Kingsgate House – are set to 
have new windows fitted. Contractor Berben Building Ltd will be replacing the 
windows in all flats. Careful planning with our gas contractor Dodd Group was 
required to be able to install these windows successfully. The team are currently 
working at Kingsgate House and all three blocks should be complete by the end of 
this financial year. 

1.3.5 Great British Spring Clean 

1.3.6 The first two weeks of June was Great British Spring Clean fortnight. SCH supported 
this extensively right across the borough. Staff from teams throughout SCH 
volunteered to attend the organised Spring Cleans and on a number of these, they 
were joined by residents who were keen to join in and express their gratitude. 
Community police officers also supported the Spring Clean which turned into a real 
community event. I was also really pleased to join various groups getting involved in 
#GBSpringClean. 

1.3.7 Envelope Improvement Works 

1.3.8 Envelope Improvement Works are earmarked for 35 low rise blocks in this financial 
year, 10 in the south of the borough and 25 in the north. This will improve low rise 
blocks of flats in Brackleys Way, Winchcombe Road, Plane Grove, Poplar Avenue, 
Hatchford Walk and Alder Drive. The works comprise new communal entry doors and 
screens, visual/audio door entry systems, new flooring, new ceilings tiles, new 
lighting/emergency lighting, re-decorating, replacement fencing/gates, new footpaths 
and shed/bin store renovations. 

1.3.9 Income Collection 

1.3.10 SCH has signed up to Mobysoft, a leading housing sector income management 
software service. Lots of top income performers are using analytics and Mobysoft are 
a market leader, currently working with 160 organisations. The benefits of the new 
system are improved efficiency through a more sensitive and targeted approach to 
income collection. The Money Advice Team at SCH continue to support and assist 
any customers who may be experiencing financial difficulties, including those 
affected by the pandemic. 

1.3.11 Car Parking 

1.3.12 Important work is to start soon on creating much-needed additional car parking 
spaces at Riley Drive in Smith’s Wood. The works will include the addition of 10 new 
parking spaces to add to the current parking area at the top of Riley Drive. A similar 
project to increase parking will begin next month in Wolseley Close, Smith’s Wood 
(subject to receiving final planning approval for the ecology mitigation measures). 
This would create a total of 24 spaces at this site. 



1.3.13 Social Connectedness 

1.3.14 The Solihull Social Isolation and Loneliness Steering Group is currently reviewing 
objectives in line with the Health and Wellbeing Board priorities. In collaboration with 
key partners, we are currently mapping initiatives that support social connectedness. 
The outcome of this exercise will inform our priorities for the next 12 months and 
complement our existing proposals on digital inclusion, intergenerational projects, 
and an annual communications plan.  

1.3.15 Over the last 6 months, we have worked with partners to deliver a pilot digital 
inclusion project, and whose input and expertise has contributed significantly to the 
success of the pilot. Our Digital Champions have worked with people in their 70’s, 
80’s and 90’s providing 1-2-1 support to increase confidence and competence with 
digital technology. Residents have been supported with issues such as on-line 
banking/shopping and using virtual platforms to communicate with family whilst self-
isolating.  

1.3.16 We are currently in the process of planning for phase 2 of our Digital Inclusion 
project. We have forged further partnerships with Primary Care Networks and with 
new organisations that are delivering similar initiatives to consider a digital inclusion 
framework for Solihull. At the same time, we continue to work in an alliance with 
existing stakeholders such as AGE UK Solihull, of this important strategic priority. 

1.3.17 Integrated Care System 

1.3.18 I continue to attend the Birmingham and Solihull Integrated Care System (ICS) Board 
the Director of Public Health also represents Solihull on the ICS Health Inequalities 
Board. The ICS board continues to review the system-wide impacts of COVID on 
local health services including the restoration and management of backlog and wider 
services pressures including on primary and hospital care. The board last met on the 
14th June where key issues covered included the development of 3-5 year strategic 
goals for the ICS and the developing oversight and outcomes framework for the ICS. 
At Solihull’s Health and Well-being Board on the 15th June, board members were 
also given an overview of ICS developments by the BSOL Clinical Commissioning 
Group. 

1.3.19 Health and Well-being Strategy & Health Inequalities Strategy  

1.3.20 The Health and Wellbeing Board reviewed the latest performance against the five 
Health and Wellbeing Strategy priorities. Last quarter, half of all potential 
homelessness cases were successfully prevented before they arose, reinforcing how 
prevention can work, even in the toughest of climates.  

1.3.21 The Health Inequalities strategy continues to develop in collaboration with CCG and 
ICS colleagues. More recently we discussed plans for public engagement and 
scrutiny of the strategy over the summer months to ensure everyone has the 
opportunity to have their say. We also see an opportunity to ensure there are clear 
inequalities considerations and links built in to the emerging Economic Development 
Strategy. Both strategies set the foundations for a Borough where everyone has an 
equal chance to flourish. 

1.4 Background papers 

1.4.1 Health and Wellbeing Board Minutes from the 20th May 2021 meeting and the Better 
Care Fund End of Year Template viewable on Mod.Gov. 

1.4.2 Safeguarding reports, which went to the Health and Wellbeing Board on the 15th 
June 2021 viewable on Mod.Gov. 

 


